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80% of “near me” searches happen on
mobile. Use local keywords, optimize your 
mobile site, and target diners within 5–10 
miles.

Own Local Search3.

Sync hours, clean up broken links, and post 
consistently. Small fixes = more 
direct orders, fewer fees, and better 
Return on Time (ROT).

Stack Small Wins4.

88% of diners use Google Maps to decide 
where to eat. Keep your profile updated, 
post fresh photos, and link straight to your 
direct ordering page.

Make Google Your #1 Door1.

Marketing works best when the basics are 
dialed in—streamline your menu, pricing, 
and pickup flow so ads turn clicks into 
repeat guests.

Fix Ops Before Marketing2.

Manage ordering, menu, hours, marketing, 
and reviews in one system so you work less 
and profit more.

Run It All from One Place5.

Independent Restaurant Operators 
who follow these steps:

Why It Matters for You

Keep their most profitable 
channel (direct orders) 
front and center

1.

Improve margins by up 
to 64% compared to 
third-party orders

2.

Spend less time juggling 
tools and more time 
serving guests

3.

“After operational excellence, double 
down on hyperlocal opportunity. It’s 

the best lens for strategy.”

 — Sterling Douglass, CEO of Chowly
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